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SUBJECT: GERMAN FIRM TO MANAGE KUWAIT DRYDOCK 

REF: (A) KUWAIT 0625 (B) KUWAIT 2434 (6-11-74) (C) KUWAIT 1493 
(4-17-74) 

1. FRG FIRM BLOHM AND VOSS CO. SIGNED CONTRACT ON FEBRUARY 13 
WITH KUWAIT SHIPBUILDING AND REPAIRYARD CO. (KSRC) TO SUPER- 
VISE THE CONSTRUCTION OF, MANAGE. AND TRAIN PERSONNEL FOR KSRC'S 
SHIPYARD FOR FIVE YEAR PERIOD. REPAIRYARD WILL BE ABLE HANDLE 
CARGO SHIPS RANGING UP TO 33,000 DWT. 

2. THE DRYDOCK IS EXPECTED TO BE IN OPERATION BY MID-1977. 

BLOHM AND VOSS IS EXPECTED TO PREPARE FINAL DESIGNS AND TENDER 
DOCUMENTS WITHIN SIX MONTHS. BLOHM AND VOSS WORKING WITH PROJECT 
CONSULTANT ASSOCIATED MARINE OF AMSTERDAM WILL BE RESPONSIBLE FOR 
SELECTING EQUIPMENT TO BE USED IN CONSTRUCTING THE YARD. 

3. KSRC CHAIRMAN FEISAL MARZOUK TOLD EMBOFF LOCAL CONSTRUCTION 
COMPANIES WOULD PROBABLY DO AS MUCH OF WORK AS POSSIBLE. HE 
EXPECTED MOST OF THE MECHANCIAL EQUIPMENT TO COME FROM FRG SUPPLIES 
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MANUFACTURED BY PEARLSON ENGINEERING OF MIAMI. HE CLAIMED 
PEARLSON'S EQUIPMENT WAS UNIQUE AND IDEAL FOR KUWAIT BECAUSE IT 
WAS SIMPLE TO OPERATE AND DID NOT REQUIRE COMPLICATED MAINTENANCE 
OR REPAIR. HE EXPRESSED FEAR THAT BOYCOTT OFFICE MIGHT PREVENT THE 
PURCHASE, HOWEVER, SINCE ISRAEL HAD PREVIOUSLY PURCHASED "SYNCHRO- 
LIFT" EQUIPMENT WHICH SOME ALLEGED WAS USED FOR MILITARY REPAIRS. 

HE INDICATED HOWEVER HE PREPARED TO FIGHT THE BOYCOTT OFFICE IF 
NECESSARY TO MAKE THE PURCHASE. 

4. COMMENT: ONLY U.S. FIRMS TO COMPETE FOR MANAGEMENT CONTRACT 
WAS JOHN J. MCMULLEN WHICH DID NOT HAVE EXPERIENCE IN SHIPYARD 
MANAGEMENT COMPARABLE TO EUROPEAN COMPETITION. KUWAIT MOVING 
AHEAD IN THE COMMERCIAL MARINE FIELD EVEN FASTER THAN IN DEVELOPING 
ITS PETROLEUM AND PETROCHEMICAL INDUSTRY. CHOICE OF EUROPEAN CON- 
SULTANT WILL HARM CHANCES FOR LARGE SALES OF U.S. MANUFACTURED 
EQUIPMENT WITH EXCEPTION OF "SYNCHRO-LIFT". SUGGEST COMMERCE PASS 
U.S. MARINE EQUIPMENT SUPPLIERS NAMES OF TWO EUROPEAN COMPANIES IN- 
VOLVED WITH PROJECT IN HOPE SPECS WILL BE WRITTEN TO ACCOMMODATE 
THEIR EQUIPMENT. SHOULD BE NOTED ASSOCIATED MARINE ALSO CARRYING 
OUT STUDY FOR GOK TO EXPAND KUWAIT'S CARGO PORT AT SHUWEIKH FROM 
21 TO 42 BERTHS. 
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